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ABOUT SUPREME COMPONENTS



Local Billing. Regional Support. Global Execution.
SINCE 2001

Established: 2001
Headquarters: Singapore
Locations: Singapore, India, Japan, Korea, Thailand, Malaysia, Indonesia, Australia
Employees: 75+
CEO and President: Vick Aggarwala

16 Offices
in 12 countries strategically 
located to streamline your 
operations globally.

3 Warehouses
In India, Japan, and Singapore to support 
your local shipping needs

Local billing
To simplify transactions and avoid forex risks 
with local billing expertise.

18 Languages
Spoken to let you communicate in your 
preferred language across ASEAN and beyond.

Melbourne

Singapore

Bangalore

Pune

New Delhi

Hyderabad

Shenzhen

Manila

Surabaya

KL

Bangkok
HCM

Yokohama
Bucheon

16 offices  strategically located to simplify your supply 
chain.

24 Hours
Support to service the global OEM and EMS 
clientele



Our Vision: To Be the Most Advanced Kitting Company
SINCE 2001

“Our vision is to be the most advanced NPI kitting 
company that the world has ever experienced.”

The challenges are much greater than just buying from catalog distributors. There’s 
great care for HMLV and low-cost packages.



Driving Innovation, Strategy, and Execution from the Top
SINCE 2001

MR. VICK AGGARWALA

President & CEO
MR. PSS SUPPIAH

Product Marketing and Quality VP

MR. PIYUSH AGGARWALA

Sales and Digital VP



Our CEO: Indian Born. Canadian Citizen. Global Visionary.
SINCE 2001

Started in Distribution

1986

1992

2000

2002

2005

Mr. Vick started his career in 
Montreal with Future Electronics 
(now one of the top three largest 
distributors worldwide).

VP at Alcatel 
Microelectronics
Mr. Vick directed Alcatel’s 
Microelectronics (AME) division 
as Vice President in Asia pacific 
from 2000-2002.

Supreme Components International
Mr. Vick bought over SCI and as President and 
CEO, has been leading the firm to become a 
global franchised distributor in all the major 
continents.

Founder & VP, APAC 
for Future Electronics
Mr. Vick moved to Singapore 
to become the founder & VP 
of International Sales for Asia 
Pacific at Future Electronics.

President for Nu Horizons
Mr. Vick headed Nu Horizons (now part of 
Arrow Electronics) as President for Asia-
Pacific in Singapore with just 3 people and 
USD 2 million per annum and went on to 
generate more than USD 100 million and 
employed more than 100 employees.



Recognized. Ranked. Respected.
SINCE 2001

Only Singaporean Firm Ranked Top 3 out of 400,000 SMEs in Singapore.

Top 50 Rank: 2011, 2012, 2013, 2014, 2015, 2016, 2019, 2020, 2021, 2022, 2023, and 2024

https://www.straitstimes.com/business/choon-huat-engineering-clinches-top-spot-at-e50-awards


Recognized. Ranked. Respected.
SINCE 2001

https://youtu.be/BkcIJ2M7kZ4?si=3kFAjEJu1_GMtaNH

https://youtu.be/BkcIJ2M7kZ4?si=3kFAjEJu1_GMtaNH


SCI Ranks in Global Top 50 — Alongside Arrow, Avnet, Digi-Key, & Future
SINCE 2001

https://www.supplychainconnect.com/rankings-research/article/55038571/2024-top-50-electronics-distributors-list


Loved By the Most Iconic Brands
SINCE 2001

“This is regarding the excellent Business performance of Supreme in 
2019.. The Overall support is Very Good & well managed in critical 

situation’s, looking forward for same in Y2020 Business.”
Schneider Electric, India

“Shall do everything possible for this (Mr. Vick) – a great leader who 
made ‘Future’ business a reality. My Salute to him and I would love to 

associate with him in any venture.”
Thomas Varghese, Sr. General Manager , SFO Technologies, India

“We love buying from you and your team. The sales and order 
fulfilment team are extremely responsive to our requests.”

Brandon Williams, NeoTech

“Since we began to work with Supreme, we found a very reliable partner 
in Far East, a lighthouse in the dark of this crisis. Thanks for all!”

Elemaster S.P.A., Italy

NOTE: The customers listed above represent a small portion of SCIs partner firms



12 Ways We Add Strategic Value to Your Supply Chain
SINCE 2001

2. Extended Credit Terms

8. One-stop shop for more than 80+ 
franchised brand.

12. Sourcing alternates

11. Sourcing w/o Border

10. Focused inventory 
management solutions

1. Localized billings

9. Locally dedicated technical 
sales representative

7. Door-to-Door 
Shipping services6. Free samples for 

Design Support

4. Three warehouse centers – 
Singapore, India, and Japan.

3. HMLV Bundled Savings
12 Unique Value-Added Services 
to Support your Supply Chain

5. Flexible Proactive and 
Agile shipments



Two Business Units (Separate P/L): OEM Designs & HMLV
SINCE 2001

HIGH MIX LOW VOLUME OR NPIDESIGN-INS

…and 80 more

http://www.wima.com/en_index.php
https://diotec.com/en/home.html
https://www.rubycon.com/
http://global.kyocera.com/
https://www.cuidevices.com/
https://www.cui.com/
http://cfd.citizen.co.jp/english/
https://www.lem.com/


Supporting Every Stage in the Lifecycle
SINCE 2001

Ideation Early-stage 
Design Support

New Product 
Introduction/

Kitting

Mass Production Buy On-behalf 
Procurement

Bidding Support 
for EMS Firms

Re-reeling

80+ franchise lines 
across including 

active, passive, and 
electromechanical 

components.

Competitive, tailored 
bids using 80+ 

franchise lines cost-
effective solutions.

Fast, customized 
kitting solutions with 
95% BOM coverage, 
saving time, money, 

and energy.

Reliable cost-savings MP 
solutions:
• Quarterly negotiations
• PPV Optimization
• Inventory Support
• Obsoletes/Alternatives
• Shortages/Spot Buys

Get site franchises, support 
under-represented brands, 

and secure direct 
purchases when other 

distributors fall short, with 
commission-based pricing.

Re-reeling services for 
cut tape and tube 
components, ensuring 
production-ready 
packaging and efficiency.



THE CASE FOR NPI



SINCE 2001

EMS Firms Have MANY Operational NPI Challenges
1. Parts aren’t cleaned or accurate. 

2. Multiple PO combos lead to warehousing QC headaches. 

3. 1,000,000+ painful combinational analysis (x^n) to achieve the best cost.

4. Dealing with MOQ/MPQ issues require you to buy excess quantity and wasting 

money.

5. Many firms don’t re-reel from cut tape or tray-to-reel.

6. MOV isn’t met for low volume deals from “unique” suppliers.

7. MOV for free freight isn’t often given for LV deals.

8. Don’t know how to find alternatives quickly.

9. If the supplier accidentally ships wrong items, you need to resource quickly!

10. Date Codes are Missing!

11. Once the order is received, stock is gone and we need to redo the quote process!

Our Solution:
We give you > 95% BOM quote with the 

lowest BOM cost and least hassle with full 
traceability. It doesn’t get better than this.

http://www.aimtec.com/home
http://chiplus.com/
http://www.iqrf.org/weben/
http://www.jiejieic.com/
http://www.isocom.com/
http://www.kec.co.kr/
https://www.kds.info/
https://diotec.com/en/home.html
https://www.dekielectronics.com/
http://en.cheerzing.com/
http://www.fastrongroup.com/
http://www.jscj-elec.com/


SINCE 2001

Why Most Suppliers Avoid NPI — And How We Solve It
The NPI stage is critical — but underserved. Most distributors and suppliers aren’t structured to support it. That’s where we come in.

Why Most Authorized Distributors Avoid NPI How SCI — Your Authorized Channel Integrator — Solves It

NPI quantities are small; profit margins are too low We specialize in HMLV (high-mix, low-volume) builds with multi-line consolidation

Most authorized distributors can only quote ~70% of the BOM We quote up to 95% of the BOM by sourcing from verified authorized partners

Internal quoting systems aren’t built for speed or partial BOMs We return next day fast, accurate NPI quotes with digital tools and a lean support 
structure

We are proudly the most advanced NPI company that exists today. For us, it’s not about margins – it’s about 
making the buyer’s life easier and giving them the opportunity to focus on their core business.



SINCE 2001

We’re not a Trader. We’re an Authorized Channel Integrators



OUR NPI PROCESS



SINCE 2001

The NPI Process: a Step-by-step Guide

• Series-level 
• Incomplete
• “Phantom” Parts
• Wrong MPNs

The NPI process is a tedious and complicated process for a low-value order but requires great care to keep the OEM happy.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and 
Present Results Receive PO 6. Ship Parts

• Auto (ChipsFinder):
• API
• Web Stores

• Offline (Sales Rep)
• Email
• MFR Websites
• New Distributor

• Alternatives
• ML/AI techniques
• Datasheet reviews

• Multi-variate vendor 
analysis:
• Sub-total Cost
• Brand match
• MOQ/MPQ
• DC
• MOV
• MOV for Free Freight
• Inc./Out Freight
• Price
• Delivery

• Vendor Swap

• Compare against 
DK/MSR/etc.

• Present low-package 
deal
• Sub-total Cost
• MOQ/MPQ
• DC
• MOV
• MOV for Free Freight
• Inc./Out Freight
• Price
• Delivery

• Vendor Swap

• Redo entire sourcing 
process (steps #3 & #4)

• Lost stock proposals

• Consolidate and QC all 
vendor shipments.

• Supply COC/Inv. Docs.
• Drop-ship “sluggish” 

vendors.

24 Hours!

<- restart sourcing.



SINCE 2001

Step #2: Clean Parts
You can’t source “dirty” parts. Our advanced parts cleaning tool coupled with offline searches optimizes part searching before quoting.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

ONLINE

Our custom AI tool 
recommends 
alternatives and 
differences. Datasheets 
available too.

Our MPN cleaner tool (embedded in MS 
Excel) scans the web for the correct MPN and 
outputs based on confidence levels.



SINCE 2001

Step #2: Clean Parts
You can’t source “dirty” parts. Our advanced parts cleaning tool coupled with offline searches optimizes part searching before quoting.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

OFFLINE For instances our tool is unable to capture 
valid MPNs, our sales teams manually check 
the web for the “correct” MPNs before 
sourcing. 



SINCE 2001

CASE NOTES:

• FindChips, Octopart, etc., are just listing sites. They don’t “clean” parts.
• Digikey and Mouser’s BOM upload tool can only provide “alternatives” if the base MPNs are clean. Advanced cleaning isn’t provided.
• Some EMS firms have engineers to “clean” the parts. However, for large BOMs, part cleaning for them will take longer than our automated tools.
• From a buyers perspective, if just a “handful” of NPIs are presented, they can spend the time cleaning parts. It’s not an exciting part of their role. 

Moreover, when there’s a wave of NPIs and time is restricted, it’s difficult to find the time to clean the parts.

We get excited to help teams work off clean parts.

Step #2: Clean Parts
1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 

Results Receive PO 6. Ship Parts



SINCE 2001

Step #3: Source Parts
SCI has spent years “qualifying” and automating more than 100 authorized distributors . Sourcing is an art and requires a combination of AI-driven 
automation and offline manufacturer and “new” distributor sourcing.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Automatic: ChipsFinder Tool

100+ warehouses from 80 authorized and pre-qualified sources are 
scanned and used to capture stock data!

System captures lowest prices. Brands are matched against BOM using AI. E.g. 
companies get acquired and the system knows that.

Green represents that the source meets the 
stock requirements the customer has asked.

Packaging and COO information is used for 
re-reeling.

Date Codes are provided.



SINCE 2001

CASE NOTES:

• ChipsFinder  captures stock from “multiple” warehouses (e.g. TTI USA, TTI Europe)
• All sources are carefully vetted: data accuracy, supplier shipment quality control, payment/shipping 

terms, special pricing, multiple “periodic” test runs.
• FindChips, Octopart, and OEM Secrets are just “listing” sites. They have not built a partnership with 

them. They have never experienced the pain or joy of accurate shipment handling.
• All vendors are AUTHORIZED sources. No vendor used is from an open source from open markets. 

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Step #3: Source Parts



SINCE 2001

Step #3: Source Parts
SCI has spent years “qualifying” and automating more than 100 authorized distributors . Sourcing is an art and requires a combination of AI-driven 
automation and offline manufacturer and “new” distributor sourcing.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Offline Sourcing: Mass Mail

Not all authorized distributors present their 
stock online. Our vast database of offline 
authorized sources couple with manual 
web allows us to get price, stock, delivery, 
DC, and packaging data relatively quickly 
from global sources.



SINCE 2001

Step #3: Source Parts
SCI has spent years “qualifying” and automating more than 100 authorized distributors . Sourcing is an art and requires a combination of AI-driven 
automation and offline manufacturer and “new” distributor sourcing.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Offline Sourcing: Direct MFR Web Store

Our sales team searches the web to 
capture pricing directly from the 
manufacturer (post qualification) to 
complete the “BOM” quote.



SINCE 2001

Step #3: Source Parts
SCI has spent years “qualifying” and automating more than 100 authorized distributors . Sourcing is an art and requires a combination of AI-driven 
automation and offline manufacturer and “new” distributor sourcing.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Alternatives

Quoted Murata because Kemet was out of 
stock.

• Alternatives are re-sourced when cleaned parts carry the following issues/conditions:
• Parts are out of stock or don’t meet NPI stock requirements.
• Prices are simply too expensive.
• Parts carry a very heavy MOQ. You need 100 pieces, but you are forced to buy a reel.
• Parts are obsolete or hitting EOL. 

Quoted Panasonic because DALE/Vishay 
had a high MOQ.



SINCE 2001

Step #4: Analyze Vendors
Vendor analysis is serious business. There could be up to 1 million possible combinations to get to the lowest package price based on price, 
delivery, MOQ/MPQ/SPQ, MOV, MOV for free freight, DC, and packaging (re-reeling/tape-to-reel) options.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

• System check total buy prices based on authorized 
distributor. 

• System checks whether we meet the MOV and MOV for 
free freight requirements.

• If the freight isn’t met, can we consolidate using our 
order frequency or can we incoming ship and still keep 
the costs low!

• Items that we choose not to use are highlighted in and 
swapped out with alternative options, if they exist!

• In cases where only 1 supplier exists for item and 
there’s a high MOV, we negotiate with the supplier or 
look for alternatives. Verical for example, is the only 
source for 1 MPN and has a $499 MOV. We swap in 
this case.



SINCE 2001

Step #4: Analyze Vendors
Vendor analysis is serious business. There could be up to 1 million possible combinations to get to the lowest package price based on price, 
delivery, MOQ/MPQ/SPQ, MOV, MOV for free freight, DC, and packaging (re-reeling/tape-to-reel) options.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

BOM coverage gives SCI vendor 
consolidation perspectives.

As mentioned in the previous slide, 
the spend represents the total money 
spent if we buy from that particular 
vendor. It’s very important to 
understand if the costs are justified.



SINCE 2001

Step #4: Analyze Vendors
1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 

Results Receive PO 6. Ship Parts

CASE NOTES:

• Vendor analysis requires are careful balance between numerous parametrics: MPN, Brand, Quantity, Availability, Delivery, Incoming/Outgoing freight charges, 
and packaging options. If you buy just from DK/Mouser/E14, they don’t go DEEP in the analysis.

• No available source takes the “extra” step to completely analyze and provide alternatives/recommendations.
• The more variables we throw into the mix, the more possible combinations. To calculate the “lowest” package price requires an algorithm that mixes and 

matches your preferences to get the optimal cost.



Parts are corrected 
during quote. Brands are corrected

SCI finds parts that Mouser/DK 
don’t either carry or can’t find in 
stock.

We show you the cost comparison against DK/Mouser (or other online 
sources), and the automatic savings if you buy from us. As you can see, this 
client saved 10% by buying from us while ensuring they receive all the parts 
not found from DK and Mouser.

Step #5: Compare and Present Results
During the “initial” presentation, parts are compared against your current (and favorite) suppliers. Our goal is to attempt and save you money 
across the entire BOM while quoting >95% of the BOM!

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts



Step #5: Compare and Present Results
The final quote gives you what you need to load in a purchase order.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results Receive PO 6. Ship Parts

Final quote is provided with 
alternative MPN.

Items are quoted with tray-to-reel or 
re-reeled at your convenience.

Country of Origin is provided during 
quote.

Date code provided.



Step #5: Compare and Present Results
1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 

Results Receive PO 6. Ship Parts

CASE NOTES:

• Our goal is to try and save you money. Our tools are designed to look at pricing models to minimize costing for you while helping us with a small margin as 
well.

• We will never quote higher than online prices. That defeats the purpose of the quote.
• We will attempt to quote > 95% of the BOM. That’s where the magic in NPI happens.



Step #6: Receive PO
1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 

Results 6. Receive PO 7. Ship Parts

CASE NOTES:

• The PO can come either the next day or even weeks later! 
• Once we receive the PO, we need to restart the work. For the regular buyer, this could be a nightmare. For us, this is relatively straightforward.
• For items are NO longer available, we will quote the alternative to support you.

<- restart sourcing.



Step #7: Ship Parts
No deal is finalized till the parts arrive ON TIME and accurate. One mistake will cause headaches during production.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results 6. Receive PO 7. Ship Parts

CASE NOTES:

• Parts are meant to be shipped within 1-2 weeks of NPI. 
• During inbound QC, we triple check every item is VERY 

thoroughly or inaccuracies, enabling your warehouse to 
lighten the load.

• Accidents by suppliers rarely, but do happen. if the 
supplier accidentally ships the wrong items to Supreme, 
we will drop-ship at our cost directly to you without 
waiting for an RMA. 



Step #7: Ship Parts
All shipments from us come with the Certificate of Conformance (COC) from authorized distributors. This guarantees the quality and traceability of every 
component.

1. Get BOM 2. Clean Parts 3. Source Parts 4. Analyze Vendors 5. Compare and Present 
Results 6. Receive PO 7. Ship Parts
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Post Shipment: Satisfaction



Frequently Asked Questions
SINCE 2001

1

2

We can only buy from authorized distributors. How can you ensure quality is not compromised?

We’re already working with Mouser/Digikey. Why use you? 

All shipments come with the authorized distributor COC. Please share that with your customer. Digikey COC and Packing List
Mouser COC and Packing List
Chip1Stop COC
Future Electronics COC and Packing List
Arrow COC
Element14 Compliance Certificate and COC
Rochester COC and Packing List

How can you ensure that you quote the entire BOM?
Every MPN that is cross-referenced with its pin-to-pin alternative and quoted accordingly. 

I already get 20% lower discounts from catalog distributors. Why use you?
Two reasons:
1. Our 80+ warehouse locations will surely provide low-enough authorized sources.
2. The man-hours spent searching and getting quotes for the remaining “20%” of your BOM are more expensive than the 

10% savings on a USD 3K order.

3

4

Mouser/DK/Element14 only cover about 70-80% of the BOM. We fulfill the full BOM!

https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Digikey-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Mouser-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Chip1stop-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Future-Electronics-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Arrow-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Element-14-COC.pdf
https://cdn.supremecomponents.com/wp-content/uploads/2025/02/Rochester-COC.pdf


GETTING STARTED
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Let’s Get Started

Send us your complex 
NPI/BOM/parts list.

1

We’ll find everything 
you need the same 

or next day.
2

#AuthorizedSources Only

We’ll ship your parts 
in one week!
#LetsGetMoving

3



SINCE 2001

Contact Points
• Day-to-day Contact Points: 

• Sales Manager: Swraj Shah (Swraj@supremecomponents.com)
• Order Fulfillment Specialist: Cindy Hedelin (cindy@supremecomponents.com) 

• Escalation Point: Director Piyush Aggarwala (Piyush@supremecomponents.com)

mailto:Swraj@supremecomponents.com
mailto:cindy@supremecomponents.com
mailto:Piyush@supremecomponents.com


Thank You
SINCE 2001
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